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Disclaimer

This presentation contains or incorporates by reference ‘forward-looking statements’ regarding the belief or
current expectations of Union Bank Plc, the Directors and other members of its senior management about
the Group’s businesses and the transactions described in this presentation. Generally, words such as “could”,

7 13 LR 113 LR 113 1 1 LR 1 LR 1

“will”, “expect”, “intend”, “anticipate”, “believe”, “plan”, “seek” or similar expressions identify forward-looking
statements.

These forward-looking statements are not guarantees of future per nce Rather, they are based on
current views and assumptions and involve known and unknown i certalntles and other factors, many

of which are outside the control of the Company and/or its C}‘@l d are difficult to predict, that may cause
actual results to differ materially from any future re evelopments expressed or implied from the
forward-looking statements. Such risks and un ﬂg; es include, but are not limited to, regulatory
developments, competitive conditions, tec?ﬁ evelopments and general economic conditions. The

Bank assumes no responsibility to y of the forward looking statements contained in this
presentation.

Any forward-looking statement conﬁned in this presentation based on past or current trends and/or activities
of Union Bank should not be taken as a representation that such trends or activities will continue in the future.
No statement in this presentation is intended to be a profit forecast or to imply that the earnings of the
Company for the current year or future years will necessarily match or exceed the historical or published
earnings of the Company. Each forward-looking statement speaks only as of the date of the particular
statement. Union Bank expressly disclaims any obligation or undertaking to release publicly any updates or
revisions to any forward-looking statements contained herein to reflect any change in Union Bank’s
expectations with regard thereto or any change in events, conditions or circumstances on which any such
statement is based.
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Falling oll prices continue to impact key macro indicators

Mar-15 Jun-15 Sep-15 Dec-15 Mar-16

Quarterly GDP growth estimated at 2.3% for Real GDP
Q1'16. 2016 growth forecast at 4% due to growth rate
declining income from the drop in crude oil prices

* Crude oil price declined in the quarter to Crude Oil
$32.2/barrel in Mar'16 due to continued supply (BO””VL
glut in the international market é\, —-—
« Inflation rose to 4-year high due to the im d¢® 12.8%
exchange rate depreciation on impor petrol '”ﬂa“on 0 60
scarcity on distribution costs of goq@erwces 8 50 9.2% 9.4% 7
« External reserves further depleted due to low
crude oil price and high demand for foreign External
exchange (FX) reserves
27.9
* Interbank FX rate appreciated marginally from 189 199
N198.6/$ in Dec'15 to N197/$ by Mar'16 despite  _ Fx Rate L8 198
plummeting oil prices Interbank
Naira/$
197

Source: Central Bank of Nigeria, National Bureau of Statistics, Other research
* Estimated Q1 2016 Unaudited Results 5
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CBN reverted to monetary tightening amid slow growth and
rising inflation

E- Monetary policy rate increased from 11% to 12% }
N
T\O
Ql"
« Cash reserve requirement increased f@@@% to 22.5%
( FOF
. U ' . . .
* Introduction of N50 stamp duty charge on transactions above 81,000 to receiving
bank accounts

[- FX sales to Bureau de Change stopped }

Q1 2016 Unaudited Results 6
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Union Bank as at March 2016

K230Bn N1,013Bn >1.8Mn 2,675
Total Equity Total Assets Active Customers Employees

Chann:%*

325 5317 UnionMobile
Sales & Service ’ UnionOnline

Centre ABDTE S0 UnionOne

KPMG Credit Rating Agency

Professional Fitch: B- Long term GCR: A2 Short Term
Services : J BBB+ Long Term

*As of today Q1 2016 Unaudited Results
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Corporate Structure and Business Segments

Union Bank of Nigeria

Union Bank

Divestment in progress

Business Segments

Treasury

Q1 2016 Unaudited Results 9
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Bank’s Key Achievements - Q1 2016

Profit Before
Tax (PBT)

Gross
Earnings

Net Interest
Income (NII)

Operating
Expenses

Customer
Deposits

7’4
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N4.7bn (N4.9bn in Q1°15)
Excluding gain on sale of subsidiaries*, PBT up 85% (R4.7bn Q1’16 vs. 82.5bn Q1°15)

}26.6bn (829.0bn in Q'15)
Excluding gain on sale of subsidiaries?*, earn;eq@ﬂd% 6bn at par with prior year

Up 19% to N14.4bn (N12. 2bn i \3%\5)"
Interest income up 5% fro d asset yield at 15.6% in Q1°16 (14.36% in Q1°15)

Interest expense dow‘p(rﬁ from lower cost of funds at 4.73% in Q1’16 (6.07% in Q'15)
A

‘

N14.2bn (Hl@\@n in Q1 2015), an expected increase of 3%
Impact of budgeted investments in technology and network infrastructure

Up 9% to R587.2bn (R539.4bn Mar’15)
Reflects growing customer confidence in the re-energised brand

Up 2% to :383.6bn ((N375.6bn Mar’15)
Reflects cautious loan growth in targeted sectors of the economy

*One-time gain on sale of subsidiaries: Nil in Q1’16; 82.4bn in Q1’15 Q1 2016 Unaudited Results 11




Q1 2016 Performance - Bank Financial Highlights

Balance
Sheet
(R ’'m)

Key
Ratios

Income
Statement
(N ’m)

Assets
Gross Loans
Customer Deposits
Equity

Loan to Deposit

Non Performing Loans
Capital Adequacy
Liquidity Ratio

Gross Earny
Net Inte&s come
Operating Expenses
Profit Before Tax
Profit After Tax

7'4
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Key
Ratios

Net Interest Margin
Cost to Income
Return on Equity
Return on Asset
Earnings Per Share

*Excludes one-time gain on sale of subsidiaries: Q1°16 — Nil; Q1’15 - &2.4bn;

Q1 2016 Q1 2015* A
1,013,387 1. 056,754 . 6%
_________ 383,506 TNt B L B
_________ PPkl 539,433 9%

229,622 a\\ 211587 9%

65\ W 0% (4%
________ NS 6.01% - 0.92%
___________ U 152% - 02%

45%  H. 37% 8%
PP 26597 0 0%
____________________________________ 12,168  19%
____________________________________ 13,774 3%

2,515 85%
____________________________________ 2815 B

8.7% 0.7%
____________________________________ A S
____________________________________ e e

1.8% ‘ 0.1% '
Sl o

Q1 2016 Unaudited Results 12



Solid Performance Trajectory

EY EY EY EY EY
2011 2012 2013  2014*  2015*

Gross Earnings (M’bn) 103.2 109.8 118.4
EP— (7 w
L
Customer Deposits (N’bn) 480
Gross Loans (¥’bn) 156 149 231 326 371
Cost To Income Ratio 183%
Return On Equity (428%) 10.4%

ﬁ
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Q1 Qi
2015* 2016

*Includes one-time gain on sale of subsidiaries: FY’14 — #86.3bn; FY’15 — N3.6bn; Q1’15 — 82.4 Q1 2016 Unaudited Results



Q1 2016 Performance - Bank Profit and Loss Statement

N'million

Q1’16 Q4’15 Q1’15

26,600 31,928 29,018

21,021

23,546 S 20,046

Profit after tax

9,518 9,738
___________________________ 1610 2,099
___________________________ 19 2421
___________________________ 6,623 4,452
___________________________ 8412 8972
___________________________ 17,930 18,710
___________________________ o -
o BERREEOR (13,660)  (13,774)
~ BREEEERS 4973 4,936
_________________________ (334) (29

7’4
7 unionbank

Variance
vs Q4’15 vs Q1’15
..... (17%)  (8%)
..... (11%) 3%
..... (23%)  (16%)
....... (4%)  19%
..... (719%)  (53%)
....... 40%  37%
....... 67%  28%
(100%)  (100%)
..... (10%)  (35%)
..... (34%)  (38%)
........ % 1%
(100%) -
........ 4% 3%
....... (6%)  (8%)
..... (86%)  959%
(1%) (6%)

Q1 2016 Unaudited Results 14
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Q1 2016 Performance - Bank Balance Sheet

N'million %
. Dec-15 Variance
ASSETS
Cash and cash equivalents 54,451 58%
Non-pledged trading assets - 100%
Pledged assets 84,728 (20%)
Derivative assets held for risk management 6 1,820 (5%)
Loans and advances to customers ? 348,984 3%
Investment securities Oe 209,223 (18%)
Trading properties ’( ? 1,124 0%
Investment in subsidiariesﬁo 10,567 0%
Property and equipment 49,692 1%

Intangible assets (software) 3,318 (7%)
Deferred tax assets 95,875 0%
Cash reserve requirement 127,613 16%
Other assets (excluding CRR) 10,417 39%

997,812 2%
Assets classified as held for sale 325 0%

TOTAL ASSETS 1,013,387 998,137 2%

Q1 2016 Unaudited Results 15
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Q1 2016 Performance - Bank Balance Sheet (cont'd)

N'million %
o Mar=16 o R Variance
LIABILITIES
Deposits from banks — FCY 11,800 (35%)
Deposits from customers 569,116 3%
Current tax liabilities 229 21%
Other liabilities 106,035 3%
Retirement benefit obligations \)B 4,230 (8%)
Intervention/On-lending funds Q ? 18,778 (5%)
Other borrowed funds — FCY ?O 57,281 0%
TOTAL LIABILITIES S QAN 753,765 . 767,469 2%
EQUITY
Share capital and share premium 400,109 0%
Retained earnings / (accumulated loss) (249,490) (0%)
Other reserves 80,049 (2%)
Equity attributable to equity-holders of the bank 230,668 (0%)
TOTAL LIABILITIES AND EQUITY 1,013,387 1 998,137 2%

Q1 2016 Unaudited Results 16
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Consistent Earnings Growth

« Gross Earnings at 826.6bn (&29.0bn in Q'15) Gross Earnings (8¥'Bn)

} ) . m Interest Income = Non-Interest Revenue
« Excluding gain on sale of subsidiaries?*,
. . . 118.4
earnings of N26.6bn at par with prior year 103.2 109.8
96.5 ' 295
* NIl up 19% to &814.4bn (N12.2bn in Q1'15) 15.3 24.2 35.0
* Interest income up 5% from improved asset
yield at 15.6% in Q1’16 (14.36% in Q1°15) 74.9 88.9 29.0 26.6
B 9.0
« Interest expense down 16% from lower cost of? ﬂ
funds at 4.7% in Q1°16 (6.1% in Q'15) Oe FY'l2  FY13  FY'14  FY15 Q15 Q16
Interest Income & Interest Exharise (N'Bn) Non-Interest Revenue (N'Bn)
mmm [nterest Income mmm Interest Expense Net Interest Margin m Fees & Comms ® Trading
m Other core fees = Non-core commissions
35.0
0
9.0% 9.0% 9.4% 6.3 29:5
. 8.7% 4.2 T
— 7.6%
15.3
23.9 9.0
0.5 :
5.6
FY'12 FY'13 FY'14 FY'15 Q115 Q1'16 FY'12 FY'13 FY'1l4 FY'15 Q115 Q1'16

*One-time gain on sale of subsidiaries: Q1’16 — Nil; Q1’15 - 8¥2.4bn

Q1 2016 Unaudited Results
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Continued Focus on Cost and Profitability

* Expenses 814.2bn (H13.8bn in Q1 2015), an
expected increase of 3%

« Impact of budgeted investments in technology
and network infrastructure

 PBT & PAT &4.7bn and N4.6bn respectively

» Excluding gain on sale of subsidiaries*, PBT up
85% (N4.7bn Q1’16 vs. N2.5bn Q1°15)

* ROA and ROE 8.1% and 1.9% respec

PBT & PAT (N'B.)
m PBT = PAT [ Gain on sale of subs

6.3 6.3
26

14.4 i 14.6 VS|

YAl | 2.5

Q1'15

Q1'16

35 i 51

FY'12 FY'13 FY'14 FY'15

'@RN

7’4
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Operating Expenses (N'Bn)

mmm Total Cost
96%

=@-Cost-to-income ratio

71%

FY'12 FY'13 FY'14 FY'15

Q1'15

Q1'16

RoA & RoOE

ROE e==ROA

10.4% 9.5%

8.1% 8.1%

2.8%
1.8% 2.3% 2.1%

N 1.9%
0.5¢

FY'12 FY'13 FY'14 Q1'15 FY'15 Q1'16

*One-time gain on sale of subsidiaries: Q1’16 — Nil; Q1’15 - 8¥2.4bn

Q1 2016 Unaudited Results 18
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Deposit & Funding Composition
« Customer deposits 8587.2bn, up 9% from

Mar’15 and 3% from Dec’15; driven by growing
customer confidence in service and product

offers as well as a re-energised brand identity 5394 094
482.0 480.0 506.9

ETerm Current & Savings
587.2

« Customer deposits remain the bank’s primary

source of funding 385.0 i@S 2162 - 361.6 365.5
* On-lending facilities comprise of funding from '(

BOI and CACS
* FCY borrowings are largely medium term ?

borrowings from various financial institg @@ FYi2  FY13  FYl4  QIl5  FY15 Q16

Deposits by Business Segmen( Mar’16

Funding Structure Mar’16

H Customer deposits
H Deposits from Banks
® On-lending facilities

H Retall
® Commercial

® Corporate ® FCY Borrowings

u Equity

Q1 2016 Unaudited Results 19
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Cautious Loan Growth in Target Sectors

« Gross Loans §383.6bn, up 2% from Mar’15 Gross Loans (N'Bn)

and 3% from Dec’15 mFCY LCY

. . 375.6 370.9 3836
» Reflects cautious loan growth in targeted 4257
sectors of the economy
. . ‘g 230.7 236.9 197.3 210.5
« Loan book remains well diversified across S 195.8 '

economic sectors 148.8

« We have tightened the risk acceptance criteria \/\OP\ 1300 e
for new lending, enhanced loan monitoring and? B - '
strengthened recovery efforts Fy'12 FY'13 FV'14 Q1'15 FY'15 Q1'16

Gross Loans by Business Scainent Mar’16 Gross Loans By Sector Mar’16

Agriculture

1O & G upstream

H O & G downstream
1O & G Services

4 Construction

M W'sale & retail trade
H Public Sector

M Manufacturing

HIT & Telecomms

H Individuals

® Others

H Power & Energy

u Real Estate

H Retail
® Commercial
H Corporate

Q1 2016 Unaudited Results 20
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Ongoing Focus on Asset Quality

* NPL ratio of 6.93% as at Mar’16 (6.99% in Asset Quality Mar’16

Dec’15), reflects increasingly difficult
macroeconomic conditions for our customers Coverage Ratio* NPL Ratio

« NPL recovery and continuous monitoring of 196% 6.93%
existing loan book should see a reduction in the Dec'15: 177%
NPLs and reduced levels of impairment losses

Mar'45: 158% Dec’15: 6.99% Mar’15: 6.01%

« Coverage ratio of 196% reflects an adequate cicvidiy Ratio
provisioning policy

» Capital and liquidity ratios remain above e ?\%

regulatory requirements

Non Performing Loan:: (i¥'3n) Loan to Deposit Ratio

Capital Adequacy

15.4%

Dec’15: 43% | Mar’'15: 37% Dec’15: 15.3%|Mar’15: 15.2%

26.6 70%
259 . 65% 65%
22.6
16.8
13.6
9.9
. Ke
FY'12 FY'13 FY'14 Q1'15 FY'15 Q1'16 FY'12 FY'13 FY'14 Q1'15 FY'15 Q1'16

*Includes regulatory risk reserves Q1 2016 Unaudited Results 21
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2016 Priorities for Sustained Growth

Innovation Positioning

Execution Growth

\
« Client retention and  Deposits and . Technﬁ\@yg tforms * Revitalized brand

acquisition transactional income O

\) nch network and « Sales and service

« Risk management « Domestic and forej channel optimization excellence

and recoveries trade book ?O

’( » Business process « Employer of choice

« Capital and liquidity . RetaN iness improvement

management « Simpler and smarter

* Public sector « Strategic partnerships bank

» Cost management business
* Best-in-class risk and » Value chain

compliance standards opportunities

Q1 2016 Unaudited Results 23



2016 Expectations

Customer Deposit Growth

Gross Loan Growth

Net Interest Mavgin

Cost To Income Ratio
Return On Equity

FY 2015
Actual

ﬁ
” unionbank

FY 2016
Expectation

15% - 20%

10% - 15%

8.5% - 10.0%

< 65.0%

8.0 - 9.0%

Q1 2016 Unaudited Results 24
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Q1 2016 Performance - Group Financial Highlights

Q1’16 Q1’15 A

Assets 1,087,072 1,024,263 6%

Gross Loans 397,592 393,250 1%

Customer Deposits 602,666 545,800 10%

Equity 243,009 226,418 7%

Key Loan to Deposit 384 72% : (6%)

Ratios Non Performing Loans \ 6.69% 5.74% : 0.95%

Balance
Sheet
(R ’'m)

Gross Eamings ¢ OV~ EERIFZEEEE 27283 0%
Income Net Intere rﬁ ________________ 12.6 : 18%
Statement Operatmﬂxpenses e 144 2%
(8 'm) Profit Before Tax (RIS 25 9%
D Profit After Tax —— BEEREREE 24 9%
Net Interest Margin ~ [ESHRGVIEE 8.04% 0.72%
Costtolncome — BESWAUIEEE 4% (3%)
hey Returnon Equity ~ SESREVEEE 44%  34%
ReturnonAsset — [ESEEZEEE 1.0% 0.8%
Earnings Per Share 14k 14k

Q1 2016 Unaudited Results 28



7'4
7 unionbank

Q1 2016 Performance - Group Profit and Loss Statement

Variance
Q4’15 Q1’15 |vs Q4’15 vs Q1’15

N'million

Gross earnings 32,492 27,283 (16%) (0%)
Interest income 24,266 20,530 (11%) 5%
Interest expense (8 58 (7,912) (23%) (17%)
Net interest income b 12,618 (5%) 18%
Impairment charge for credit loss G 4) (2,432) (79%) (53%)
Net interest income after impairment charge 10,187 10,186 35% 35%
Net trading income O 2,740 1,633 2,135 68% 28%
Gain on sale of subsidiaries ? (14,270) (185) (100%) (100%)

21,268 4,661 | (86%) (35%)

Fees, commissions and other op@ Income
8,631 6,611 (33%) (12%)

Non interest income

Operating Income 18,818 16,797 4% 16%
Net impairment loss on financial assets 704 - (100%) -
Operating expenses (14,460) (14,414) 2% 2%
Net impairment loss on financial assets (70) - 100% -
Profit before tax from discontinued operations - 106 - (100%)
Profit before tax 4,992 2,489 (4%) 93%
Income tax expense (342) (85) (78%) (11%)
Profit after tax 4,650 2,404 1% 96%

Q1 2016 Unaudited Results 29



March 2016 Group Balance Sheet

N'million

ASSETS

Investment in equity accounted invegig@R ¥
Investment securities 1 w0
‘Trading properties oy

TOTAL ASSETS

Mar-2016

142,352
4,652
N A
1,722
372,408
24
178,496
2,608
4,511
50,341
3,504
95,882
147,583
15,214
1,086,675
397
1,087,072

Dec-2015

1,046,892

7'4
” unionbank

%

Variance

Q1 2016 Unaudited Results 30
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March 2016 Group Balance Sheet (contd.)

N'million %
Dec-2015 Dec-2015 Variance

LIABILITIES

Deposits from banks-FCy 50,634 44,091 15%
Deposits from customers 602,641\ | . 570,639 6%
Current tax liabilites A~ 38 52%
Other Liabilites 110,954 107,533 3%
'Retirement benefit obligations A 3921 4,267 (8%)
_Intervention/On-lending funds | 17,763 . 8,778 (5%)
Other borrowed funds — FCY SPAUGERS 57,281 0%
Total Liabilities | 844,063 1. 802,971 5%
EQUITY R
Share capital and share premium 400,109 . 400,109 0%
'Retained earnings / (accumulated loss) (244,352) (245,020) (0%)
Other reserves CHRCHERRSS 83,495 (2%)
'Equity attributable to equity-holders of the bank EEEFACEIERS 238,584 0%)
Non-controlling interest 5341 . 5337
Total EQUIty 243,009 . 243921 0%)
Total Liabilities and Equity 1,087,072 1,046,892 4%

Q1 2016 Unaudited Results 31



THANK YOU

(© Head Office

Stallion Pr\ara 36, Marina
P.M.E 2027 Lagos, Nigeria

London Office
14-18 Copthall Avenue
London

EC2R 7BN

X Contact Info
Website: www.unionbankng.com
Email: investorrelations@unionbankng.com
customerservice@unionbankng.com

< Telephone
UnionCare:+234-1-2716816
07007007000




